Planning for LAA and CAA success

Workshop — 6™ May

Somerset County Cricket Club, Taunton, TA1 1JU
9.30 for 10am - 4pm

Moving from talk to action in the delivery of Local Area Agreements is not easy —
particularly when the issues that need tackling are complex. There is help at hand in
very practical techniques which can assist partnerships in planning delivery effectively.

This workshop provides an opportunity to learn about some of the techniques
available, including outcomes based accountability and systems thinking , to support
LAAs to move to action, and to try them for yourself! The focus will be what has worked
and has not worked, in the south west and elsewhere.

The event is aimed especially at people with responsibilities for delivering LAAs — for
example, Local Strategic Partnership chairs, key partners and LAA Co-ordinators. The
timing of this event provides an opportunity also to consider the momentum building
around delivery planning and future focus for the south west.

If you want to reserve a place, please contact Vivian James at South West Councils (SW
Regional Improvement and Efficiency Partnership) by 24" April;
Vivian.james@swcouncils.qov.uk 01823 425204.
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part of the LGA group
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